
 
 

 
Grimes Board of Adjustment  
October 1, 2025 @ 5:30 PM 

Grimes Community Center, 410 SE Main Street 
 

Public Comment: If you would like to address the Board of Adjustment during the Public Comment portion of the meeting, 
please sign up upon entrance to the meeting. Participants must be recognized by the presiding officer and must state 
their full name and address before addressing the Board of Adjustment. The presiding officer will recognize you for 3 
minutes of comment, and your microphone will be turned on. Pursuant to §21.4(2) of the Code of Iowa (2019), the City 
has the right to amend this agenda up until 24 hours before the posted meeting time. For any additional assistance or 
questions in attending the meeting, please call 515-986-3036. Meetings will be recorded.  
 

GENERAL AGENDA ITEMS 

 1. Roll Call 
 2. Approval of Agenda 
 3. Approval of Minutes from Previous Meeting 

PUBLIC AGENDA ITEMS 

 1. Variance Request to Chapter 3 of the Heritage at Grimes PUD for Reduced Setback 
Within the Rear Yard for the Installation of a Building Addition 

 2. Adjournment  
   
 

Board of Adjustment Agenda

Board of Adjustment Agenda
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101 NE Harvey Street, Grimes, Iowa 50111 | P: 515.986.3036 

This meeting of the Grimes Board of Adjustment was called to order Wednesday, August 20, 2025, at 
5:30 P.M.   

Roll Call: Present: Charles Strutt, Trevor Brown, Joshua Stott (via Zoom)  

Staff: Evann Martin, Alivia Hoodjer, Rachel Greving  

Absent: NA   

A. GENERAL AGENDA ITEMS   
1. APPROVAL OF THE AGENDA  

Motion by Brown, Second by Strutt, to approve the agenda  
Roll Call: Ayes-All; Nays-0 Motion passes: 3-0  
 

2. APPROVAL OF THE MINUTES  
Motion by Strutt, Second by Brown, to approve the minutes from the July 24, 2025, meeting 
with administrative edits   
Roll call: Ayes-All: Nays-0 Motion passes: 3-0  
 

B. PUBLIC AGENDA ITEMS  
 
1. Public Hearing request for Variance to Section 12-5-11 of the Grimes Code of Ordinances 

for Reduced Setback Within the Secondary Frontage for the Installation of a Fence  
 

Staff member Hoodjer provided an overview of the variance request for 2200 NE 11th Street. 
A basketball court was installed four feet from the property line at the time the house was 
built when the setback for a fence was the height of the fence. The current ordinance 
requires a setback of ten feet for a fence.  

 
The applicant, Jeremy Carr of 2200 NE 11th Street, commented that the proposed fence 
would align with the rest of the neighborhood since those fences were installed before the 
current ordinance was in effect.  

 
The Board discussed the request and asked questions of the applicant and staff.  

 
Motion by Brown, Second by Strutt to approve Variance to Section 12-5-11 of the Grimes 
Code of Ordinances for Reduced Setback Within the Secondary Frontage for the Installation 
of a Fence 
Roll Call: Aye-All Nay-0 Motion Passes 3-0  
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2. Public Hearing request for Variance to Section 12-11-1.24 of the Grimes Code of 

Ordinances to Follow M-1A Architecture Requirements Instead of Highway 141 Mixed Use 
Development Corridor District Zone 2 Architecture Requirements  

 
Staff member Martin provided a staff report to the Board of Adjustment. Located at 3905 SE 
Capitol Circle within Zone 2 of the Highway 141 Mixed Use Corridor District, the property is 
zoned M1-A. The applicant has requested a variance to meet the architecture standards of 
M1-A zoning instead of the Highway 141 Corridor District standards. Martin shared some 
possible alternatives and conditions to consider when deciding whether to grant the 
variance or not.  

 
Matt Farver of Lane Construction, the contractor for the applicant, addresses the Board with 
more details of the request.  

 
The Board discussed the request and asked questions of the applicant and staff. Board 
members shared their hesitation of granting the variance due to the nature of the request.  
 
Motion by Brown, Second by Strutt to table request for Variance to Section 12-11-1.24 of 
the Grimes Code of Ordinances to Follow M-1A Architecture Requirements Instead of 
Highway 141 Mixed Use Development Corridor District Zone 2 Architecture Requirements   
Roll Call: Aye-All Nay-0 Motion Passes 3-0  
 

3. Adjournment  

Meeting is adjourned at 6:44 p.m.  

                                                                            
Chairperson Signature  
 
                                                                     
Clerk Signature  
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 DATE  

 September 25, 2025  

 

 APPLICANT  

 Rachel and Jacob Eslick  

 

 LOCATION  

 1408 NE Aspen Court  

 

 REQUESTED ACTION  

 Variance to Chapter 3 of the 

 Heritage at Grimes PUD for 

 reduced setback within the rear 

 yard for the installation of a 

 building addition.  

 

 

 ZONING  

 R-4 (Heritage at Grimes PUD) 

 Heritage at Grimes Plat 4  

 

 PLANNER  

 Alivia Hoodjer 

 ahoodjer@grimesiowa.gov  

 515-986-4050 
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Board of Adjustment Staff Report 
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LAND USES & ZONING  

Location Existing Land Use Land Use Plan Designation Current Zoning 

Subject Site Single Family Residential Low Density Residential (LDR) R-4 

North Single Family Residential Low Density Residential (LDR) R-4 

South Single Family Residential Low Density Residential (LDR) R-4 

East Single Family Residential Low Density Residential (LDR) R-4 

West Single Family Residential Low Density Residential (LDR) R-4 

The applicant is requesting a variance for a reduced rear yard setback to install a building 

addition to the primary building. The 18.5’ building addition would encroach                  

approximately 10.8 feet into the 25’ rear yard setback,  leaving approximately 14.2 feet left 

of the rear yard setback.  

 Background  
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BACKGROUND 

 The applicant is proposing a building addition within the property’s 25-foot rear setback for the purposes 

of an attached outdoor patio roof covering. The proposed addition will be located on the west side of the 

primary structure and will extend the entirety of their current paved patio. In 2025, the property owners 

installed an addition to their existing concrete patio adjacent to the primary residence in the backyard. 

The patio does not violate any zoning related codes. The property owners are now requesting a variance 

so they are able to install a covered structure over the concrete patio.  

For the primary building on a property within Area B of the Heritage at Grimes PUD, all construction  

related to the primary building is required to fit within a building envelope. The building envelope for 

this particular property has a 25 foot rear yard setback, 30 foot front yard setback, and 7 foot side yard  

setback on the property. Any addition to the primary building on the property also is required to follow 

the primary building bulk regulations, such as setbacks, maximum height, and open space requirements.  

Building envelopes and setbacks on a property are       

important principles and regulations for properties, 

neighborhoods, and communities. Setback requirements 

exist in residential neighborhoods to provide a balance 

between ensuring safety, protecting privacy, maintaining 

accessibility, and preserving neighborhood integrity and 

character. Without having setbacks on a property, the 

primary building would be allowed to cover the entirety 

of the property, with little to no open space. Figure 1 

shows the current regulations as it relates to building  

setbacks within the applicant’s neighborhood in the   

Heritage at Grimes PUD.  

Background—Setbacks 

Little to no space 
between units. No 
fire safety buffer 

Houses have no 
maximum square 
footage 

No space allocated 
to park vehicle 

Very little backyard 
greenspace 

Unit 1 with no 
setbacks 

Unit 2 with no 
setbacks 

Proper separation 
from public road 

Adequate greenspace 
and privacy buffer 
from neighbors 

Unit separation to 
provide safety buffer 
in case of fire 

Unit 1 
with 

setbacks 

Unit 2 
with 

setbacks 

Figure 2: Suburban residential units with no setbacks Figure 3: Suburban residential units with setbacks 

Figure 1: Heritage at Grimes Residential Bulk Regulations 
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BACKGROUND 

 No variances have been granted for reductions of rear yard setbacks for the purposes of a building  

 addition, though there has been variance requests proposed to the Grimes Board of Adjustment.  

 

 In 2004, the Board reviewed a variance request to allow for a residential building addition to extend 19 

feet within the 25 foot rear yard setback within a residential neighborhood.  

 The Board of Adjustment denied the variance request with a motion to approve failed 0-3.  

 

In 2005, the Board reviewed two variance requests. The first request was to allow for a residential 

building addition to extend 8 feet into the 25 foot rear yard setback within a residential neighborhood.  

The Board of Adjustment denied the variance request with a motion failed 0-4. 

The second request was to allow for a residential building addition to extend 14 feet into the 25 foot 

rear yard setback within a residential neighborhood.  

The Board of Adjustment did not deny nor pass the variance request as the application and request 

was removed from the agenda by applicant request. 

 

In 2020, the Board reviewed a variance request to allow for a residential building addition to extend 5 

feet into the 25 foot rear yard setback within a residential neighborhood.  

The Board of Adjustment denied the variance request with a motion to approve failed 2-1.  

 

Background — Setback Variance History 
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GOOD AND SUFFICIENT CAUSE  

The applicant seeks a variance to install a building addition to the 

rear of the primary resident within the 25-foot setback of the rear 

yard of the lot. The primary reason for the request is that the  

property backyard sits in direct sun for most of the day and it is 

difficult to spend time outside without proper shade for their 

young child. The applicant claims that there is not a reasonable 

way for the applicant to add a covered patio to the primary       

residence without a variance. 

 

SUBSTANTIAL HARDSHIP  

The applicant claims that the challenge of adding the addition is 

due to the lot layout of where the house was built at the time of 

construction and the strict setback requirements. If the house was 

positioned differently, there would be potential that no variance 

would be needed.  

 

SELF-IMPOSED HARDSHIP  

The applicant claims that the hardship is not self-imposed as it is a 

result of the original placement of the home on the lot that the   

applicant had no say in. The placement of the home makes leaves 

very little practical space to add a functional covered patio due to 

the window well taking up 4 feet out of the useable 7.7 feet     

without encroaching on the rear yard setback.  

 

PUBLIC INTEREST  

The applicant claims that the addition will not harm the         

neighborhood as the proposed addition will meet all building and 

safety codes and will naturally fit with the style and scale of other 

outdoor structures in the neighborhood. The proposed addition 

will not block views, interfere with drainage, or impact          

neighboring properties. 

 

PRESERVING SPIRIT OF THE ORDINANCE 

The applicant claims that the proposed request is the minimum 

necessary to provide relief while still respecting the intent of the 

zoning ordinance. The applicant has considered other alternatives 

to the proposed plan but no alternatives will work efficiently due 

to the home’s placement on the lot, slope of the yard, basement 

window well locations, and limited buildable space within the 

building envelope.  

ANALYSIS  

Based upon the approved ordi-

nance, the Board of Adjustment 

may grant a Variance provided 

the Board can make a finding on 

the following factors: 

1. A showing of good and suffi-

cient cause; and 

2. A determination that a literal 

enforcement of the ordinance 

would result in a substantial 

hardship to the applicant; and 

3. A determination that the hard-

ship is not self-imposed; and 

4. A determination that the 

granting of the variance will 

not be contrary to the public 

interest or neighborhood in-

tegrity; and 

5. A determination that the 

granting of a variance is the 

minimum necessary to afford 

relief from this Code of Ordi-

nances while preserving the 

spirit of the zoning ordinance. 

Notice of the variance request 

was mailed to surrounding prop-

erty owners within a 250-foot ra-

dius.  

 Analysis  
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ALTERNATIVES TO REQUEST  

 

1. The applicant could reduce the depth 
of the structure to meet the rear yard 
setback. The length of the width of the 
structure could be expanded to the 
south to create a larger area. 

2. The applicant could build the structure 
with cantilevers to the posts to gain an 
additional 2 feet beyond the posts. The 
posts would have to be outside of the 
setback area. Making the addition able 
to cover approximately 9.7 feet in 
length without encroaching on the rear 
yard setback area. 

3. The applicant could build a detached 
structure to achieve their goals of   
having shade over the backyard patio 
area. Accessory setbacks would apply, 
which would allow the applicant to  
extend into the 25’ rear yard setback. 

SUMMARY   

The applicant is requesting a variance for a reduced rear yard      

setback to install a building addition to the primary building. The 

18.5’ building addition would encroach approximately 10.8 feet into 

the 25’ rear yard setback, leaving approximately 14.2 feet left of the 

rear yard setback.  

 

No variances have been granted for a reduction of rear yard setback 

for the purpose of a building addition in a residential zone.  

 

Three variances have been denied for a reduction of rear yard set-

back for the purpose of a building addition in a residential zone 

and one variance application has been removed from the Board’s 

agenda as a request from the applicant. 

  Conclusion 
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